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MEMBERS PRESENT:

Thiruvalargal

t9

CA.V.K.Dharmarajan,B.B.A., F.C.A

Secretary, Kamaraj College of Engineering and Technology
Managing Board, Virudhunagar.

Chairman of the Governing Body

Dr.S.Pugalanthi Pandian, D.Ortho., MNAMS (Ortho), M.Ch-[Neuro Sur].,

President, Kamaraj College of Engineering and Technology
Managing Board, Virudhunagar.
Member -- Management

Thiru.K.R.Balakrishnan, B.B.A.,

Vice President, Kamaraj College of Engineering and Technology
Managing Board, Virudhunagar.

Member -- Management

Thiru. M.S.G.Murugan, B.Sc.,

Joint Secretary, Kamaraj College of Engineering and Technology
Managing Board, Virudhunagar.

Member -- Management

Er.S.P.G.C.Srimurugan, B.E., M.Sc., Engg.(Manchester)
Treasurer, Kamaraj College of Engineering and Technology
Managing Board, Virudhunagar.

Member -- Management
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6. Dr. D.Prince Winston, Ph.D.,
Professor & Head of EEE
Kamaraj College of Engineering and Technology,
Virudhunagar.
Member - Teacher of the College

7. Dr.S.Gandhi, Ph.D.,,
Controller of Examinations
Kamaraj College of Engineering and Technology,
Virudhunagar.
Member -Teacher of the College

8. Dr. E. Sivasankar, Ph.D.,
Associate Professor, Department of Computer Science and Engineering,
National Institute of Technology Trichy, Tiruchirapalli
Educationist

9. Dr. K.Baskaran, Ph.D.,
Professor, Department of EEE,
Alagappa Cheittar College of Engineering and Technology, Karaikudi
State Government Nominee

10. Dr.R.Ramesh,
Professor, Department of Electrical and Ellectronics Engineering,
CEG Campus, Anna University .

11. Dr.S.Senthil, Ph.D.,
Principal, Kamaraj College of Engineering and Technology, Virudhunagar.
Member Secretary & Ex Officio

12. Thiru R.Udhayan, M.B.A.,
C/o, Samy Auto Mobiles, Madurai
Member nominated by society — Industrialist

13. Dr.S.P.K.B.Prabharkaran, Ph.D
Member nominated by society - Industrialist
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14.

15.

16.

17.

18.

Dr. R.Vasudevan, Ph.D.,

Dean (Student Affairs),

Thiagarajar College of Engineering, Madurai
Member nominated by society — Educationist

Thiru. T.J.Jeyakumar, M.B.A.,
Member nominated by society

Thiru. S.N.B.J. SenthilPrabu, D.M.E.,
Member nominated by society

Er. S.Raja, B.E., M.LE,, FIV.
Member nominated by society

Thiru.S.Ganesan, D.M.E
Member nominated by society

The meeting started in Conference Hall at 11.00 am. Prof.S.Senthil, Principal, Kamaraj

College of Engineering and Technology invited the Chairman, Thiru. CA.V.K.Dharmarajan,

Secretary to deliver the welcome address. The Chairman expressed his sincere thanks to all the

members present for their guidance towards the growth and development of the Institution.

He then invited Dr. S.Pugalanthi Pandian, President to give a overview of the meeting.

Item No. Agenda Items Discussions
Following the welcome address by the
WELCOME ADDRESS BY | Chairman, Dr.S.Senthil, Member Secretary
009.01.00 CHAIRMAN gave a detailed presentation in alignment with
the agenda of 9" Governing Body Meeting.
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Item No. Agenda Items Discussions
TO APPROVE THE
The minutes of the 8" Governing Body
PROCEEDINGS OF THE
Meeting held on 17.08.2024 and subsequent
009.01.01 | GOVERNING BODY MEETING
action taken report for suggestions given by
HELD ON 17.08.2024 AND
the members were presented.
FOLLOW UP ACTION
Member Secretary Presented the minutes of
SUBMISSION OF MINUTES OF
009.02.00 the Academic council, Board of Studies,
VARIOUS STATUATORY BODIES
Result Passing Board, Finance Committee and
FOR APPROVAL
IQAC.
The Member Secretary proposed the Budget
009.02.01 | PROPOSED BUDGET for the upcoming Academic Year. The
members read and approved.
The member Secretary mentioned the list of
industry-certified value-added courses that
were offered during the previous academic
009.03.00 REPORT ON  ACADEMIC | semester. The Member Secretary also
o ACTIVITIES emphasized the Alumni achievements and
presented Advisory Bureau for Higher Studies
activities. NBA accreditation status was also
specified by the Member Secretary.
The member secretary highlighted the student
seed money proposals and the list of research
REPORT ON RESEARCH ‘
009.04.00 projects that faculty members had submitted.
ACTIVITIES

The members opined that cash incentives can

be given for good publications.
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Item No. Agenda Items Discussions
For filing patents also, college can support
financially.
A summary of awards won our college
students was presented by the Member
REPORT ON STUDENT )
009.05.00 Secretary. A review of alumni interactions and
ACTIVITIES
a list of NCC and NSS activities were
presented by the Member Secretary.
The placement data including Total Offers
REPORT ON TRAINING
500, Total Unique Offers 405 and Highest
009.06.00 | DEVELOPMENT AND o
Salary 8.00 LPA were highlighted by the
PLACEMENT
Member Secretary.
Memorandum of Understanding signed and
REPORT ON INDUSTRY )
009.07.00 Industry Institute Interaction were highlighted
INSTITUTE INTERACTION / MOU
by the Member Secretary.
The list of newly appointed faculty members
REPORT ON ADMINISTRATIVE )
009.08.00 and the programs organized IQAC were
ACTIVITIES
presented by the Member Secretary.
The Member Secretary pointed out a US based
009.09.00 | TECHNO PARK INITIATIVES company M/s. Trivine Technology is
establishing its operation in our institution.
Presentation: Members appreciated the
ANY OTHER ITEMS WITH | Member Secretary presentation which
009.10.00 | PERMISSION OF THE | contains all information with progressive
CHAIRMAN manner and Members remarked the Institution

growth at the right direction and fortified the
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Item No.

Agenda Items

Discussions

active management, administrative supports

for all institutional growth activities.

Placement: Members appreciated the
achievement of the Placement percentage and
International Certificate Programme like
AWS, Oracle done by candidates as additional
features for better placement support.

v Member suggested having two insights
in placement scope. One is, Placing the
graduate in Product based company
rather than service based company.
Second is, Average salary of the
successive batch candidates should be
increased.

v" Members accolade the dedication of
the Management and Placement team
members, spotting the placement done

for students having arrears.

FDP: Member Secretary presented statistics of
the Faculty Development Programme
undergone. Member raised a query regarding
the attending the ratio of FDP programme in
online mode and offline mode and member

opined to motivate the Faculty to prefer the off
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Item No. Agenda Items

Discussions

line mode to have the experience of developing
research  progress through institutional
contacts.

SFR: For a clarification by a Member
regarding the existing Student Faculty Ratio,
Member Secretary answered the Student
Faculty Ratio is 1:20. The Members
recommended to maintain the Student Faculty
Ratio in 1:15 for the growth of autonomous

institution .

Certificate course: Members insisted to
conduct the Fire safety measures programme
as a social activity for the people those who
involved in this field as a support of preventive

measures of fire accident nearby districts.

Start-up: Member Secretary stated that the

semi-furnished building has been provided

within the college premises for the Four

students to their start up initiatives as part of

Incubation cell objective.

v Initiative in Department: Members
proposed the start-up idea for the Making
the fly ash in Civil Department and




GOVERNING BODY

KAMARAJ COLLEGE OF ENGINEERING AND TECHNOLOGY
(AUTONOMOVUS)

S.P.G.ChidambaraNadar — C.Nagammal Campus,
S.P.G.C.Nagar, K.Vellakulam - 625 701
(Near Virudhunagar).

Phone : 04549 —278791, 278171
Dr. S.SENTHIL, EX-OFFICIO

E-mail : mail@kamarajengg.edu.in

Item No.

Agenda Items

Discussions

Rewinding mechanism for machineries in
EEE Department.

v Member opined to extend the seed money
for Alumni too with interest free for some
periods to start-up initiative among the

alumni.

Ph.D Programme: The members
recommended to provide the financial support
for Ph.D full time research scholar They may

be used for handling labs and exam duties.

PG programme: Member recorded in the

forum to retain the existing PG programmes.

Scholarship: For a query, pointing out the
admission fee concession for the candidate -
who scored more than 185 cut-off, members
suggested to continue with scholarship for
good academic performer too in higher
semester each year.  Member Secretary
reminded that Academic achievers are

honoured by gold medals in Annual Day.

Peer-enable leaning Practice: Member stated

that Student- Student training is more effective
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Agenda Items

Discussions

than Teacher—Student training. Hence,
members consider to incorporate this practices

during the Teaching learning Process.

Welfare of Non-Teaching staff: Members
suggested that the skills of of Non-Teaching
staff to be improved by organizing the training
programmes.

Member Secretary registered that Three of our
NTS members have completed their higher
Education —Diploma to B.E degree, B.Sc to
M.Sc degree with permission and support of

Management.

New Curriculum: Members expressed to
reform the Curriculum to meet out the industry
requirement while releasing of the Curriculum
-2025 by the Anna University.

v The members are satisfied with the new
curriculum. The members suggested to
wait for Anna University for
Implementation.

v" Member articulated that Faculty need
to be trained for New updated courses
by organizing Faculty Development

ogramme in the institution.
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Agenda Items

Discussions

Clarification: Member Secretary clarified for
the following query raised by members;

v Faculty Retention: Member secretary
informed that faculty retention is 95 %
in this year.

v" NBA & NAAC: Member Secretary
informed that NAAC is in Third phase
cycle and NBA pre-qualifier for the
eligible departments will up uploaded
in December 2025 in Tier-I format.

v ISRO Science Expo: For a query by a
Member regarding to create exposure
among the Government School
students about current Engineering
Science, Member Secretary replied
that ISRO Science expo were
conducted at our college premises in
which around twenty thousand

students from nearby districts visited.

009.11.00

Date for

Meeting

next Governing Body

The date for the 10" Governing Body meeting
was fixed tentatively as 25" October 2025
(Saturday)
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Member Secretary, Dr.S.Senthil thanked all the members for their valuable suggestions and

invited Dr.S.Gandhi, to propose the vote of thanks.

The meeting came to an end at 01.00 pm with a formal vote of thanks by Prof. Dr.S.Gandhi,

Controller of Examinations.
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(CA.V.K.Dharmarajan,B'.B.A., F.C.A) (Dr. S.SENTHIL)
Chairman Ex-Officio

11



